
                          
 

 
 

 

CEO Newsletter 
 

Hello all, 

  

After a bit more than 6 months into the year, I am 

happy and proud to say that we have taken solid steps 

towards building a more sustainable company. We 

have articulated an exciting new vision of “inspiring 

every artist in the world” and we have set clear “Enjoy 

to Perform” objectives through My Performance 

Development.  Also we are significantly improving 

our core business processes, the health and safety 

standards in our factories and we continue to invest in 

our communication and IS/IT infrastructure.  

 

Good news is that our employee satisfaction survey in 

June showed another strong improvement of our Net 

Promoter Score from -24,4 to -19,6. Yes, still a 

negative score and lots of work to be done, but we are 

moving in the right direction. The key to improving the 

culture is to listen and act in order to create an even 

better company. This takes time. But, it is also 

important to say that everyone has a responsibility in 

the important journey of improving our company. So, 

please act on every opportunity you have to make ColArt a better place to work and live our values in 

everything you do.  

  

While we are seeing great progress in organizational development, we have to face reality and be 

honest about our business performance. At the moment, we are not performing according to our 

expectations. This is mainly driven by our US business, our Sales are 8% down versus budget. A 

close to £2m positive foreign exchange effect does not compensate for the loss in Sales and 

increases in our expenses. All in all this means that we are behind our expected profit levels and 

actions need to be taken. Convinced that we can do better, we have initiated a “back to budget” 

program on GMT level with the aim to reach our promised profit level. Additional sales opportunities 

are identified, expenses and investments are being evaluated and I encourage you all to give a little 

extra and to critically think and act when you apply your energy and spend money. To install a sense 

of urgency and come even more together as one team, we track identified “Back to Budget” activities 

on a biweekly basis. So, let’s come together and show during the second half of the year that we are 

capable of adjusting our performance to the changes around us.  

  

London, 19 July 2016 



                          
 

 
 

 

Transforming a company takes a long time and relentless efforts towards the same vision and values.  

Over the years to come we will transform from being “a paint maker for the few” to “a creative lifestyle 

community for the many”. The reason behind this journey is to secure our world-leading position, but 

also make sure that we are a successful company for generations to come. That's why we need to 

grow, develop new creative tools and services and reach new artists and designers around the world 

who live and die to create inspiring work. During the Global Conference in June we held several 

workshops which generated so many great ideas that I am convinced that we have the energy and 

brainpower to succeed. Our strategic plan is being written as we speak and is up for approval by our 

board of directors in September. More information about our future strategy will follow after the 

summer.  

  

While dealing with surprising and unsettling events around us like Brexit, polarizing global politics 

and terror attacks, I realise more and more how deep and important the purpose of our company 

really is. Peace and progress comes from human beings thinking like an artist not from behaving like 

selfish and aggressive animals. In that context, I realise every day how privileged we are to provide 

tools and services to release pure expression, to allow independent and creative thinking that is so 

much needed in order to solve big problems, to make people come together, to create beauty and 

emotional works of love and hope.  ColArt is a great place to work.  

  

Sorry, I got a bit carried away there; at the same time I mean every word of it. 

  

Happy summer for those who take a break and please do give me feedback in whatever way suits 

you! 

  

Dennis 

 


